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An investm ent in 
housing is an investm ent 
in your com m unity.



Tedford  Housing , a nonprof it  based in  Brunsw ick, Maine, was founded by the Brunsw ick Area 
In terfaith  Council in  1987.  We provide em ergency housing  for ind ividuals and fam ilies 
experiencing  hom elessness, perm anent  support ive housing  for p reviously hom eless fam ilies 
and ind ividuals, and hom eless prevent ion  services.

Our p rim ary service area is Northern  Cum berland , Sagadahoc, and  Lincoln  coun t ies. As the 
sole provider of em ergency housing  in  the reg ion, we offer not  on ly a roof overhead and food 
on the tab le but  also in tensive case m anagem ent  and assistance w ith  service navigat ion .  

Who We Ar e

Ou r  M i ssi on
Ted ford  Housing  em pow ers peop le to 
m ove f rom  hom elessness to hom e

The N eed is Over whelming

The Community Impact  of H omelessness 

Due to a t igh ten ing  housing  m arket  and  the lingering  im pact  of the pandem ic, the num ber 
of peop le experiencing  hom elessness statew ide m ore than  doub led , accord ing  to the Poin t  
in  Tim e survey pub lished in  2022 by the Maine State Housing  Authority. Th is included peop le 
being  tem porarily housed in  hotels because there w as not  room  in  em ergency housing .

We create pathw ays for ensuring  that  residents w ith  the few est  resources and the g reatest  
challenges have access to services.

There is a h igh cost  of hom elessness to com m unit ies. By addressing  their basic need for 
em ergency housing , we g ive our guests the opportun ity to gain  stab le em ploym ent , bu ild  
st rong  fam ilies, and becom e invested  in  the com m unity w here they live. Th is reduces the 
im pact  on pub lic services such as general assistance, em ergency response agencies, the 
health  care system , and law  enforcem ent .

Hom elessness is m ore t han  a housing  crisis. It  is a hum an services crisis, a pub lic healt h  
crisis, and  an  econom ic crisis. Invest ing  in  em ergency shelter returns d ividends by creat ing  
housing  stab ility that  w ill have a sign if icant  and last ing  im pact .



"A lot  of 
t im es, t he 
m ountains 
seem ed like 
t hey w ere just  
too h igh  for m e to 
clim b, bu t  t h rough  case 
m anagem ent  and  t he  
[Ted ford ] st aff, I w as ab le 
to overcom e odds."

 - Alex, 
   Form er Adult Shelter Guest 

"Everybody 
has t heir ow n 
circum stances 
as to w hy 

[t hey?re facing  
hom elessness], and  t heir 
ow n barriers, and  t h is 
[Ted ford ] is a good  p lace 
for t hem  to knock t hose 
barriers dow n."

 - Cheryl, 
   Adult Shelter Guest 

Our new em ergency housing will provide a  
safe place for people to rebuild their lives 
and rekindle hope. Guests will work 
one-on-one with case m anagers to f ind 
and secure perm anent housing. 

Tedford  outg rew  its exist ing  adult  and fam ily 
em ergency housing  facilit ies long  ago. The 
new  bu ild ing  w ill rep lace our ag ing  and 
poorly conf igured exist ing  bu ild ings, increase 
the capacity of our em ergency housing  
program , and bet ter coord inate case 
m anagem ent  and com m unity resources.

Tedford  has purchased just  over 3 acres on Thom as Poin t  Rd., 
an  easy walk f rom  the Cook?s Corner businesses, Walm art , 
and Brunsw ick Land ing .

- The site is easily accessib le for our guests, and is in  close 
proxim ity to health  care, em ploym ent  opportun it ies, 
t ransportat ion , and retail.

Our  Locat ion

Voi ces of  Ted f or d

- Th is locat ion  w ill help  
us collaborate m ore 
closely w ith  Mid  Coast  
Hosp ital, other 
healthcare providers, 
safety net  agencies, 
and com m unity g roups 
to address housing  
needs and m ake 
service connect ions 
for our guests.

tu rn  aw ay 284 
adu lt s and  74 
fam ilies

on ly have beds for 
9% of fam ilies and  
26% of sing le 
adu lt s w ho called

I n  2 0 2 1 , l i m i t ed  
sp ace cau sed  
Ted f or d  t o...

A N ew Chapter  in Emer gency H ousing



?Any one of us cou ld  end  up  in  
a sit uat ion  w here w e cou ld  be 
t he one in  need  of help . There 
is need  all over t he w orld , bu t  I 
w an t  to m ake a d ifference in  
t he com m un ity w here I live.?  

                        - Ted ford  Donor

Peop le of our com m unity w ho are 
experiencing  hom elessness w ill have: 

- a safe p lace to rebu ild  their lives

- coord inated  case m anagem ent  to f ind  
and secure perm anent  housing

- access to m ult ip le com m unity services 
and resources

t ed fordhousing .org

Early donat ions have enab led  us to purchase the property and com plete prelim inary p lann ing .  
Now  we w ill depend on donat ions, g rants, and short -term  loans in  order to b reak g round and 
u lt im ately com plete const ruct ion .

We have received a $1.5M allocat ion  f rom  Cum berland County?s Am erican Rescue Plan Act  
(ARPA) funds and $362,000 f rom  the Maine State Housing  Authority.

Total  Pr oject  Cost : $8,300,000

With Your  Suppor t

e: andrew@tedfordhousing .org  | p : 207-729-1161 ext . 102
Tedford  Housing  | PO Box 958 | Brunsw ick, Maine 04011

Contact  Us 

Thank you!



Fam ily Em ergency Housing Wing

A new  em ergency housing  facilit y is essent ial for Ted ford  Housing  to con t inue it s m ission  of support ing  
peop le experiencing  hom elessness. Tedford?s curren t  bu ild ings are ag ing  and no longer adequate to 
serve the g row ing  need for shelter by both  ind ividuals and  fam ilies in  our com m unity. Being  under one 
roof w ill enab le us to p rovide enhanced case m anagem ent  and  em ergency housing  assistance for our 
guests w h ile ach ieving  operat ing  eff iciencies. The facilit y w ill be staffed  24 hours a day.

- 24 adu lt  guest  beds w ith  shared  kitchen, d in ing , and  living  room  areas

Adult  Em ergency Housing Wing

- Case m anagem ent  and  adm in ist rat ive off ices p lus 
con ference and m eet ing  room s 

Program  & Services Hub

- 10 separate fam ily apartm ent  un it s w ith  bedroom s, bathroom s, and  a living  and  d in ing  area

The new  facilit y w ill p rovide m ore t han  just  a p lace to stay for 
peop le experiencing  hom elessness. It  w ill be a link  to t he resources 
and  services needed  to access and  m ain tain  stab le housing .

Tedfor d H ousing's N ew Emer gency H ousing Faci l i t y
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Emergency Housing Building Overview 
What is Tedford Housing’s mission and vision?  

Our mission is to empower people to move from homelessness to home. Our vision is for all people of 
Southern Mid Coast Maine to have safe, affordable housing and access to the health, human, and 
community services needed to maintain a stable home.  

What is Tedford Housing’s plan for its new facility?  

The proposed approximately 17,568 square foot new facility will replace our existing aging buildings and 
increase our adult emergency housing capacity from 16 to 24 beds and the family emergency capacity 
from 6 families to 10 families. Through the replacement of our aging and poorly configured existing 
buildings, coupled with the moderate increase in the capacity of our emergency housing program, we 
will be able to significantly enhance our ability to serve people who are experiencing homelessness. 

The proposed single new facility incorporates separate, secure wings for the adult and family emergency 
housing facilities with a total of 64 emergency housing beds. The family apartment units will contain 
four beds each, as well as living and dining spaces in each unit. The adult wing will include shared 
dormitory spaces that will provide beds for a maximum of 24 individuals. The building will provide a 
kitchen, dining area and living room for guests in the dormitory style rooms.   

The building also includes space for our case management and administrative offices, conference and 
meeting rooms, along with a staff break room, mechanical room and storage space. The facility will be 
staffed 24 hours a day. 

Where is Tedford Housing in the planning process? 

We received final site plan and conditional use approvals from the Town of Brunswick’s Planning Board 
on Jan. 11, 2022. We are currently finalizing our construction documents. 

Why does Tedford Housing need a new building? 

We outgrew our existing adult and emergency housing facilities long ago; those buildings are aging and 
no longer meet our needs. In order to enhance our capacity to serve people experiencing homelessness 
we need to replace and expand our facilities. 

Currently, we own our Cumberland Street building where our adult emergency housing operates, but 
we rent space on Federal Street for our families and we rent office space for our administrative staff. 
Both of our existing emergency housing buildings are aging and require constant and costly 
maintenance to keep them in good operating condition for our guests. Because of their locations in 
downtown Brunswick, site conditions, zoning regulations, and the estimated cost, it would not be 
feasible or practical to renovate or expand either of our existing facilities. 

Why is Tedford Housing incorporating both emergency shelters in a single building? 

A single new facility will allow us to provide enhanced case management and emergency housing 
assistance for our guests while recognizing programmatic and operational efficiencies as well as cost 
savings derived from having everyone under one roof. Staff will be in constant close proximity to our 



guests, thus providing an enhanced level of service while also ensuring safety and security of everyone 
in the building. 

Additionally, having all staff in a single location will provide for improved communication among Tedford 
Housing’s employees, cut wait times for guest services, and allow for more efficient operations.  

Where is the site for Tedford Housing’s prosed new building? 

Tedford Housing has purchased two lots that comprise the approximately 3.06-acre project site on the 
northeasterly side of Thomas Point Road.  The site is in the overall Cook’s Corner area , and abuts other 
properties owned by the landowner to the northwest and abuts Walmart to the northeast.  

We selected a site that is easily accessible for our guests, and is in close proximity to a variety of 
resources, including health care, employment opportunities, transportation access, retail and other 
businesses. This location near Cook’s Corner will allow Tedford Housing to closely collaborate with the 
hospital, safety net agencies, health care providers, organizations, and community groups to prioritize 
and address housing needs and service connections for our guests. 
 
Who will use Tedford Housing’s new facility?  

Our guests at the new emergency housing building will be individual adults and families who are 
experiencing homelessness. We primarily serve the residents and communities of Northern 
Cumberland, Sagadahoc and Lincoln counties but our guests can come from anywhere in Maine.  

Most of Tedford Housing’s staff will work at the new facility. Our supportive housing and outreach 
clients may occasionally stop by to meet with our staff. We are hoping to engage a growing group of 
volunteers to assist us with our programs and operations as well.  

How will Tedford Housing address transportation for shelter guests and clients?  

A path from our property to Walmart will provide our guests with easy access to the Brunswick Link bus 
stop at that location. The Brunswick Link also provides ADA Demand Response curb-to-curb service for 
our guests who have mobility challenges and qualify for the service; they will not have to walk or wait at 
one of the fixed route bus stops. 

We will continue to use local taxi services when necessary to transport our guests and we are 
considering purchasing a vehicle that can be used for transportation of guests. Plenty of parking will be 
available for guests who have vehicles and bicycle racks will be provided for those who ride bicycles. 
Guests will also be able to access walking trails that lead from Cook’s Corner to downtown  Brunswick. 

When does Tedford Housing expect its new facility to open? 

We hope to break ground in 2023. 

How does Tedford Housing intend to pay for the new building? 

Tedford Housing has been awarded $1.75 million in American Rescue Plan Act funding from Cumberland 
County Government to help cover the cost of constructing this vital new facility. We have also received 
approximately $362,000 in ARPA funding through Maine State Housing Authority that can be used for 
this project. 

We will use a combination of philanthropic gifts, grants, and short-term loans to proceed with 
construction of our proposed new building. We have already received several gifts from supporters who 
want to help kick off our capital campaign efforts, and have 100 percent commitment from our Board. 

Just as we do currently, we will rely on generous gifts from donors, as well as grants, to cover our annual 
operating expenses for the new facility.  
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