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How do 
world events 
impact our 

credit 
unions?

What should we 
know and do?

Are we going 
to have a 

recession?



411 on Mary Kelly
• Ran marathons until marathons got longer


• Was in 8th class of women to graduate from Naval Academy


• Currently the 56th most influential economist in the world


• Professor at US Naval Academy and US Air Force Academy


• Met USMC husband while doing CT


• Loves credit unions!  ‘Cause you all rock!


  



Geopolitical Economics DomesticWorkplace
➢ Russia invaded Ukraine

➢ China threatens Taiwan

➢ Iran claims nukes

➢ Syria

➢ North Korea

➢ Terrorists

➢ Food insecurity

➢ Refugees

➢ Oil

➢ Taxes

➢ Inflation

➢ Housing costs

➢ Layoffs

➢ National debt

➢ GDP

➢ Labor force participation

➢ Productivity

➢ Medical costs

➢ Quiet quitting

➢ Great resignation

➢ Talent acquisition

➢ Employee engagement

➢ Morale

➢ Teamwork

➢ Collegiality

➢ Loyalty

➢ Attracting talent

➢ Members


CRISES

ARE ALL AROUND US

➢ Crime

➢ Justice

➢ Education

➢ Supply chain 

     shortages

➢ Immigration

➢ Elections

➢ Social capital
















VALUE

People

• Attract

• Recruit/Retain

• Mentor/Manage

• Evolve

• Develop


Business Growth

• Strategize

• Optimize

• Find opportunities

• Differentiate products & services


Technology & Tools

• Innovation

• Advancements

• Resources

• Embrace the future


• Cryptocurrency

• Alternate payment methods

• AI

• Robots taking over - they don’t 

get sick and don’t complain 

Managing Uncertainty

• COVID and variants

• Risks

• Client confidence

• Employee needs/wants


CREATING VISION FOR 2023 AND BEYOND



WillRobots
TakeMyJob
.com



Leaders have to 
see what could 

happen, and they 
have to have a 

plan
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Investments



1 Jan – 31 Dec 2022 S and P 500 -19.44%/9.02% 



1 Jan – 31 Dec 2022 DJIA -8.78%/.83% 



1 Jan – 31 Dec 2022 NASDAQ -33.10%/21.23%  







Unemployment Rate is Still Low at 3.4%

https://fred.stlouisfed.org/graph/?g=TnYS


Labor Force Participation Rate Tiny Bit Up 62.6% 

https://fred.stlouisfed.org/graph/?g=TnYW




GDP



The economy is, well, 
concerning


GDP = C+I+G+(X-M) 
=$25.46 Trillion 









Taxes



Monetary 
Policy



Interest 
Rates



Housing



Housing Inflation Slowing

https://fred.stlouisfed.org/graph/?g=SFXJ


Credit

Cards



Trivia fun: 
Which demographic group has the most 
credit card debt?

a. Younger than 35

b. 35-44

c. 45-54

d. 55-64

e. 65-74

f. 75 and older




Trivia fun: 
Which demographic group has the most 
credit card debt?

a. Younger than 35

b. 35-44

c. 45-54

d. 55-64

e. 65-74

f. 75 and older “We don’t care anymore”








How can I better 
engage my 

people and our 
members?

How can we improve our 
corporate culture, work 

together better, and create 
value?

I am an 
awesome 

leader?  Can I 
actually 

improve?





COVID changed the workplace



REJECTION

It’s not that bad

It won’t affect me

It is just like a bad flu



RECOGNITION

I will save money on commuting

I can work in sweatpants

I have to/get to work from home

I’ll have more time with family









REALIZATION

➢ I need to step up my leadership at work and at home


➢ People need reassurance from me
➢ I need better technology


➢ I need to reconfigure my home as a workspace➢ My family needs more of  my time


➢ This will last for years





RESOLUTION

We are in this together

We can do this together

Let’s support each other



Rejection

It’s not that bad

It won’t affect me

It is just like a bad flu

Recognition	

I will save 
money on 

commuting

I’ll have 
more time 
with family

I can work in 
sweatpants

I have to/get to 
work from home

Realization	

I need to step up 
my leadership at 

work and at home

People need 
reassurance 

from me

I need better technology

This will last for years

My family needs 
more of  my time

I need to reconfigure 
my home as a 

workspace

Resolution

We are in this 
together

We can do this 
together

Let’s support 
each other



How To Manage Stress, Increase 
Productivity, and Stay Positive

1. Do I own this issue?
2. Can I fix this problem?
3. Will my actions affect the 

outcome?
4. Can my influence be helpful?
5. Will I be happier if I get involved?
6. Will my involvement help 

others?

Things I Cannot Control

Things I Can Control

My health
My relationships

My family involvement
My pets

My business

www.ProductiveLeaders.com

Will Smith/Chris 
Rock

Politics

Stock market
Weather

Olympics

If no
If yes

Don’t 
focus 
here

Focus 
here



REALITY

This is the new reality

Thousands of  details will change

Bringing people together is


going to be difficult



REALIGNMENT

What can I do to support my people?

How can I work cooperatively with my competition?

Where can I improve my processes?

What do we need to do differently moving forward?

How will this change my leadership?

How will this change my organizational strategic planning?

How can I equip my team to manage change?

Where do we need to allocate resources?

What do we need to create and develop?

How can we respond fast to what our markets need?

How do we stay focused?

How can we position ourselves for the  future?



ACCELERATE 

INTO THE CURVE





Leaders need to P.I.V.O.T.





P = Purpose





Normal	life	issues

Work

Family	(partner,	kids,	parents,	siblings)

Community/volunteering/church

COVID-19/global	pandemic

Home	schooling/WFH

Uncertainty/lack	of	motivation/FOMO

Stress	
Bucket



My stress 
bucket is full!

I am burned out, 
stressed out, and 

tired

Is this all there 
is?



Social	belonging

Time	alone/time	for	relaxation

Being	healthy

Feeling	appreciated

Sense	of	purpose	(work,	
community,	family,	pets)

Solid	relationships	(friends,	family,	
spirituality)

Happiness 
Bucket



V = Volatility



Every major shift comes with 
a degree of  uncertainty

Where are you 
right now on this 

spectrum?



 Time

Location

Experience/Perception

What prevents people from 
doing what you think is the 
 Right Thing?









O = Opportunities



What specific 
opportunities do 

you see right now?





Capturing More of the Financial Market Share in 2023  

1.Target specific niche markets

2.Offer competitive loan rates

3.Provide personalized customer service

4.Broadcast financial education

5.Partner with local businesses and organizations

6.Leverage technology

7.Engage in targeted marketing campaigns

8.Expand branches in strategic areas

9.Simplify the account switching process

10.Collaborate with other credit unions



T = Tools/Training/
Tech





Pleasant 
interactions 

with personnel

Good quality 
product

Process and 
procedures are 

easy

People respond 
to incentives

WHAT DO PEOPLE WANT?
ACROSS ALL SECTORS…





Have you ever felt that your

business was moving too slowly?



If you are going to be good at  

ONE leadership trait, 

be good at COMMUNICATION 











Text DOG to 66866 
ProductiveLeaders.com/2023Success  
Mary@ProductiveLeaders.com









Kina’ole:  “Do the right thing, at the right 
time, to the right person, with the right spirit, 
EVERY time.”  
-George Kanahele




Tell me again 
how small your 
dorm room is? 



www.Product iveLeaders .com

Mary@ProductiveLeaders.com
719-357-7360

443-995-8663

Mary C. Kelly

PhD, CDR, US Navy (ret)

Improve productivity and morale!

http://www.productiveleaders.com/
http://www.productiveleaders.com/
http://www.productiveleaders.com/
http://www.productiveleaders.com/
http://www.productiveleaders.com/




www.productiveleaders.com/leadershipguide
(Hint: Take a picture of this slide)


