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How do
world events
Impact our
credit
unions?

Are we going
to have a
recession?

What should we
know and do?




411 on Mary Kelly

e Ran marathons until marathons got longer

* Was in 8th class of women to graduate from Naval Academy
e Currently the 56th most influential economist in the world

e Professor at US Naval Academy and US Air Force Academy

* Met USMC husband while doing CT

* Loves credit unions! ‘Cause you all rock!



CRISES

ARE ALL AROUND US
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Geopolitical Economics Workplace Domestic
Russia invaded Ukraine = Taxes > Quiet quitting ~ Crime
China threatens Taiwan > Inflation > Great resignation ~ Justice
Iran claims nukes > Housing costs > Talent acquisition ~ Education
Syria > Layoffs > Employee engagement > Supply chain
North Korea > National debt > Morale shortages
Terrorists > GDP = Teamwork > Immigration
Food insecurity > Labor force participation = Collegiality ~ Elections
Refugees > Productivity ~ Loyalty ~ Social capital
oil ~ Medical costs > Attracting talent

> Members
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CREATING VISION FOR 2023 AND BEYOND

Technology & Tools
e Innovation

« Advancements

» Resources

« Embrace the future
Cryptocurrency
e Alternate payment method
e Al

« Robots taking over - they don’t
get sick and don’t complain

Attract
o Recruit/Retain
e Mentor/Manage
« Evolve
Develop

Managing Uncertainty
« COVID and variants

e Risks

e Client confidence

« Employee needs/wants

Business Growth

« Strategize

o Optimize

Find opportunities

Differentiate products & services
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% see what could™
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1 Jan — 31 Dec 2022 DJIA -8.78%/.83%

FRED /) — Dow Jones Industrial Average
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1 Jan — 31 Dec 2022 NASDAQ -33.10%/21.23%

FRED .~/ — Naspaq Composite Index
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Unemployment Rate is Still Low at 3.4%
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Source: U.S. Bureau of Labor Statistics
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https://fred.stlouisfed.org/graph/?g=TnYS

Labor Force Participation Rate Tiny Bit Up 62.6%



https://fred.stlouisfed.org/graph/?g=TnYW

98% of young adults are still living at home,
impacting their parents’ path to retirement

Prudential’s new ad highlights the power of advice and planning, so Americans can be ready for retirement —
whatever shape that takes

July 12, 2022

More than half (58%) of young adults in the U.S. are living with their parents.’ As American family dynamics evolve
during these challenging times, “boomerang kids” are relying on would-be empty nesters for a myriad of reasons,
including saving to buy a home, choosing to pursue higher education, and entering the job market later in life. This
experience is shared by many Americans and the subject of Prudential’'s new commercial.






The economy is, well,
concerning

GDP = C+I|+G+(X-M)
=$25.46 Trillion



FRED »/) — Gross Domestic Product
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Shaded areas indicate U.S. recessions. Source: U.S. Bureau of Economic Analysis fred.stlouisfed.org



Biggest economies in 2022 by gross
domestic product

Rank

1

2

10

11

12

13

14

15

Country

United States

China
Japan
Germany

India

United Kingdom

France
Canada
Italy
Brazil

Russia

South Korea

Australia
Iran

Spain

Region
Americas
Asia

Asia
Europe
Asia
Europe
Europe
Americas
Europe
Americas
Europe
Asia
Oceania
Asia

Europe

GDP in US$ million

25346805

199211593

49212147

4256540

3534743

3376003

2936702

2221218

2058330

1833274

1829050

1804680

1748334

17392012

1435560



Percent Real GDP by Industry

Change
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U.S. Bureau of Economic Analysis Seasonally adjusted annualrates






Monetary

Policy







AS. 1111 LSRR RTI S
|

\§ e

VA




Housing Inflation Slowing



https://fred.stlouisfed.org/graph/?g=SFXJ




Trivia fun:

Which demographic group has the most
credit card debt?

Younger than 35

35-44

45-54

55-64

65-74

75 and older

S D 0O 0 T W



Trivia fun:

Which demographic group has the most
credit card debt?

Younger than 35

35-44

45-54

55-64

65-74

75 and older “We don’t care anymore”

S D 0O 0 T W



Average Credit Card Balance by Age

$7.700 >8,100

$6,900 $7,000

$6,000

$3,700

Younger than 35 35-44 45-54 55-64 65-74 75 orolder

Source: Federal Reserve Survey of Consumer Finances



Nearly a quarter of American households have no
emergency savings

No emergency savings at all
23%

Some savings, but not enough to cover three months of expenses

28%

Savings could cover 3-to-5 months of expenses

22%

Enough emergency savings to cover six months or more of expenses
27%

Chart: Gabriel Cortes / CNBC
Source: Bankrate survey of 1,025 people from June 3-5, 2022
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How can | better
engage my

Elukl

awesome
people and our leader? Can|
?
members: actually

improve?

How can we improve our
corporate culture, work
together better, and create
value?
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COVID changed the workplace




REJECTION

It’s not that bad

It won'’t affect me

It is just like a bad flu

ProductivelLeaders.com



RECOGNITION

| will save money on commuting

| can work in sweatpants

| have to/get to work from home

I’ll have more time with family













> | need to step up my leadership at work and at home

> People need reassurance from me
> | need better technology

> My family needs more of my time > | need to reconfigure my home as a workspace

> This will last for years

REALIZATION

ProductivelLeaders.com
Bl © Mary C. Kelly







We are in this together

We can do this together

Let’s support each other

RESOLUTION

ProductivelLeaders.com
©Mary C. Kelly



| need to step up
my leadership at
work and at home

| will save

money on People need We are in this
commuting reassurance together
from me
It’s not that bad : ,
Isc;\?ga\;voar::tlsn My family needs We can do this
f my ti

ey s e p more of my time together

Rejection Recognition Realization Resolution
It is just like a bad flu | have to/get to This will last for years
work from home Let’s support
| need better technology each other
I’ll have
more time | need to reconfigure

my home as a
workspace

with family

ProductivelLeaders.com
©Mary C. Kelly
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How To Manage Stress, Increase
Productivity, and Stay Positive

Don’t
Do | own this issue?
Can | fix this prObIem? Things | Cannot Control focus
Will my actions affect the Politics here

outcome? Will Smith/Chris  Stock market . 'Veather
Olympics

Can my influence be helpful? -
Will | be happier if | get involved? Things | Can Control
Will my involvement help o

others? My relationships

My family involvement

My pets

If yes Focus
here

www.Productiveleaders.com



REALITY

This is the new reality

Thousands of details will change

Bringing people together is
going to be difficult

L ) ProductlveLeaders com
~ ©Mary C. Kelly



What can | do to support my people? ‘

How can | work cooperatively with my competition?

Where can | improve my processes?

What do we need to do differently moving forward?

How will this change my leadership?
How will this change my organizational strategic planning?

How can | equip my team to manage change?

Where do we need to allocate resources?

What do we need to create and develop?

How can we respond fast to what our markets need?

How do we stay focused?

How can we position ourselves for the future?

7Ly
a

REALIGNMENT

ProductivelLeaders.com
©Mary C. Kelly



ACCELERATE

INTO THE CURVE
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EADING PEOP RING TIMES OF
CHANGE,CHAL NG E, AND CRISIS

CHANGE¥

Z ADAPT Z
SALTERE

ENaE

REROSITION

MARY C. KELLY, PHD
COMMANDER, US NAVY (RET)







MISSION

VISION

AGTION




P = Purpose




S>-NMINUITE

VISION PLAN

Cur mission is what we do, such as “we play baseball”
Avision is “we are going to the Wbrld Series?”

Leaders need to create a vision that gives people purpose and direction,
and coalesces them around a goal bigger than themseaelves.

Before establishing the vision, we need to
kKNnow our mission.

WVWhat do we actually do?

Who do we serve now?

Think about the Really Hg Ficture to create
the visionu

WIith a dearly understood mission, we can move into
Srategic thinking considers the big picture, potental
changes, and every possible variable.

WVWho will we serve in the future?

InS years?

In D years?

In 20 years?

What major changes will we see in the futwe?
1
2.
3.

Howv will these changes af ect our purpose?
1
2.
3.

WWhat legacy do we want to leave? What do we warst
to be known for?

I there were no constraints, what would we do?

What is our vision?







Is this all there

is?

My stress

bucket is full! o ®

| am burned out,

stressed out, and
tired






V = Volatility




WY Every major shift comes with \Fﬁ
a degree of uncertainty

%‘f\yi

|

Where are you
right now on this
spectrum?
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O = Opportunities




What specific
opportunities do
you see right now?

- - -
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Capturing More of the Financial Market Share in 2023

1.Target specific niche markets

2.0ffer competitive loan rates

3.Provide personalized customer service
4.Broadcast financial education

5.Partner with local businesses and organizations
6.Leverage technology

7.Engage in targeted marketing campaigns
8.Expand branches in strategic areas

9.Simplify the account switching process
10.Collaborate with other credit unions



T = Tools/Training/

Tech







WHAT DO PEOPLE WANT?

ACROSS ALL SECTORS...

Pleasant Process and

interactions procedures are
with personnel CERY

People respond
to incentives

Good quality

product




1o W
catmeal and aloe vera ~
May be diluted ten m
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If you are going to be good at
ONE leadership trait,

be good at COMMUNICATION

—_—
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" Discover Your Blind Spots!
Immediate Results.

The Official Blind Spot Assessment

Reveal Your Blind Spots in 3 Minutes

Put yourself in one frame of mind such as a work environment.
Quickly pick your best answer. Don't over-think them.
Immediate access to your comprehensive report.



blind sp-g:s CcC._.A_M_P.: Potential Blind Spots

PRODUCTIVE ~ADE

Every Strength
comes with potential Blind Spots

COMPETITOR MOTIVATOR
Some Drivee Some Chaaricsmatic
strengths: strengths:
C’onﬂdeuce OPti»u'ct;c
Brave Paccicoate
Cike a Bulldozer T paulcive
Caution D':.,. Caution
wWatch for: — wWatch for:
- Tasks over - Arrogant D - Talks over others - Glosses over tension
relationships - Opinionated m. P = Excitable — Exaggerates
= Greedy = Obstinate ot = INnattentive to details ~ Personal attacks
- Workaholic = Insensitive L - Unrealistic toward others
~ Power-hungrny - Abrasive ~ Wishful thinking - Not focused on
- Win at any cost = Too risky = Lack of follow through details
= Impatient - Too outspoken
- Too forceful

CONTROLLER CONNECTOR

ANALYZER PEACEMAKER
Some Accurate o Some Leliable
strengths: >' strengths:
Tonguicitive o0 Cervice orienfed
Focused —~ Loyal
Cynical - Comncifiatory
Caution Caution
Watch for: Watch for:
= Tendency to avoid = Internalizes
- Analysis paralysis - Isolated {(doesn't change frustrations
- Overly critical play well...) - Tendency to avoid risk - Gives in to please
- Arrogant - Unbending - withdraws under others
- Defensive ) - glov_v to change pressure - Easily swaved to help
- Passive-aggressive e - Avoids tension = Taken advantage of
tactics - Stubborn - Overwhelmed by - Indecisive
- Cymical - rMyopic deadlines = Sacrifices self
= False loyalties - Ignores problems

2022 Mary Kelly www . Productiveleaders.com P: 719-357-7360




Text DOG to 66866
ProductivelLeaders.com/2023Success

Mary @ProductiveLeaders.com




12 MONTHS OF ACTION

STRONGER STRATEGY
BETTER DECISIONS
FASTER RESULTS

MARY C. KELLY

www.Productivel eaders.com




JANUARY

BUSINESS SUCCESSAND ACCOUNTABILITY

Goalsforthe month:

1.

2.

3.

4.

5.

Thismonth

1.

lwant to do more of these activities:

2.

3.

Thismonth

1.

Ilwant to do lessof these activities:

2.

3.

Thismonth

lresolve to delegate/outsource:

Thismonth

lam going to streamline thisprocess:

Thismonth

lam going to complete thisproject:




Thismonth lam going to resolve thissituation:

lwillcontact these 3 people for advice:

1.

2.

3.

lwillreach out to these 3 potentialdecison-makers/c lients:

1.

2.

3.

On a scale of 1 through 5, thismonth wasa

5 O a O 3 O 2 O 1 O
Fabulous Good Okay Meh Terrible

What could have made thismonth better?

1.

2.

3.

lam grateful for:

1.

2.

3.

Thismonth |l leamed:

1.

2.

3.




.tlme to the right person W|th the rlght splrlt
- EVERY time.” SEE
-George Kanahele







Improve productivity and morale!

» Mary C. Kelly

PhD, CDR, US Navy (ret)
Mary @ ProductivelLeaders.com

7/19-357-7360
443-995-8663


http://www.productiveleaders.com/
http://www.productiveleaders.com/
http://www.productiveleaders.com/
http://www.productiveleaders.com/
http://www.productiveleaders.com/

You cann@ do:l‘ kindness 100 soon, for you never know ]
W@ @ s00n It will be too late. | don't wait for moods. You accomplish nothing if you do

~ Waldo E :
Falph Waldo Emerson that. Your mind must know it has got to get down to work.
My top priorities today are: Today’s challenges include: ~ Pearl S. Buck
1. Fnish my Strategc| | 1. Ba e (2 My top priorities today are: Today's challenges include:
business plan e Strategic plan
2. Prepare proposal 2. vre 1. 1.
elﬂ::i:l‘:l: \ ' }‘

" fornew \Jea 2 2

Leadership skills | need to | can encourage others to succeed 3. 3.
remember/practice today: ifl:
. Pa y
V

Leadership skills | need to | can encourage others to succeed
remember/practice today: ifl:

= (1=

7 2

3. 3.

Today’s accomplishments:

Overall, today was: Erom today's challenges | leamed:
J Rough Mﬁ&k M moce DHh\

O Meh Listtate my “team.

g g(k::’ | can make tomorrow even better if |:
O Great Plan my mocaing Schedule bette—
Overall, today was:  From today’s challenges | learned:
[J Rough
CJ Meh
[J Okay
] Good | can make tomorrow even better if I:
] Great

33
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