
Why Leaders Fails and the 7 
Prescriptions for Leadership Success



VALUE

People 
• Attract 
• Recruit/Retain 
• Mentor/Manage 
• Evolve 
• Develop 

Business Growth 
• Strategize 
• Optimize 
• Find opportunities 
• Differentiate products & services 

Technology & Tools 
• Innovation 
• Advancements 
• Resources 
• Embrace the future 

• Cryptocurrency 
• Alternate payment methods 
• AI 
• Robots taking over - they don’t 

get sick and don’t complain 

Managing Uncertainty 
• COVID and variants 
• Risks 
• Client confidence 
• Employee needs/wants 

CREATING VISION FOR 2023 AND BEYOND



Why is the people side of 
business so difficult??





What frustrates 
people about  

people?



We believe you, your people, and your customers   
all want to succeed





I have no 
idea 

where I 
am going



They are 
following 

me 
anyway…



They lack a compelling  
vision, clear mission, and 

accountable goals





Does your team understand your 
direction? 



Once the mission is clear, articulate the vision 
“We are going to play in the World Series!” 







They torpedo trust



58% of workers (HBR) say they trust 
strangers more than their own boss



Small issues, 
comments, and 

actions can  
lead to big 
problems



Path to Failure 

Lying Lying by Omission Lacking Clear 
Communication

Disrespecting 
Others’ Time

Withholding 
Information

Creating 
Uncertainty Stealing Demanding Face 

Time
Enforcing Rules 

Unethically
Creating 

Unattainable Goals

Gossiping/
Believing Gossip

Not Acknowledging 
Contributions Name Calling Setting People Up 

For Failure Being Disloyal



Trust is increased with 
repeated  

closed loop interactions 
 

So close the loop



CommunicateIt’s on youCommunicate in a way the  
receiver understands

How do you like to get 
information?



They just don’t care







Many people are  
feeling L.O.S.T.



L.O.S.T. 
Loneliness 

Opportunities  
(FOMO/YOLO) 

Stress 
Time



They are unfair





 Time

Location

Experience/Perception

What prevents people from doing 
what you think is the 

 Right Thing?









Customers

Internal Customers

Other Departments

Direct Report

Boss

Leaders have to understand that taking care of 
members starts with taking care of employees



SNAPPY'S 2023 
WORKFORCE STUDY 
KEY FINDINGS



Preferred Working Locations

Prefer fully remote work21.9%

Prefer a hybrid model30.1%

Prefer in-person work48.1%

21.9%

30.1%

48.1%



Workers Planning to Leave 
Current Job in 2023

18.5% plan to leave their job

Among them, 6.6% seek fully 
remote work

And 5.9% seek hybrid work

18.5%
6.6%

5.9%





Remote Work Preferences 
by Age

45-54 age group: 
prioritize remote 
work

14%
24-35 age group: 
prioritize remote 
work

9.9%



Feeling 
Appreciated at 
Work
81.4% of the total American 
population feel appreciated

85.1% of Gen Z feel appreciated

78.4% of 45-54 age group feel 
appreciated

78.2% of 55+ age group feel 
appreciated



Contribution 
Recognition and 
Valued Opinions
80.5% feel their 
contributions are recognized

80.9% feel their opinions 
are valued



Preferred Appreciation 
Methods by Age

Gen Z and 
Millennials

55+ age 
group

31.5% 
and 

31.4%

32%

Prefer gifts Prefer company-
sponsored lunches



Recognition Importance

90.3% believe companies 
should regularly 
recognize employee 
contributions

90.3% 



Job Security Confidence

86.2% feel confident 
about job security in 
2023

86.2% 



Reasons for Staying at Current Job

Love current role and company 
(19.6%)

Avoid risk in current economy 
(17.8%)

Confidence in company's financial 
future (13.6%)

Expect a pay raise (11.6%)

Believe in company mission (10%)

Expect a promotion (5.7%)

19.6%

17.8%

13.6%

11.6%

10%
5.7%



Top Reasons for Leaving Previous Jobs

Career growth (39.2%)

More money (17.9%)

Better company culture (12.2%)

Concern about company's future and 
stability (8.7%)

Company layoffs (7.3%)

Bad manager (6.2%)

39.2%

8.7%

7.3%

6.2%
5%Seeking fully remote work (5%)

17.9%
12.2%









They don’t understand 
we are one team



Teams create something bigger than themselves





Every person is exactly the same as everyone else 
Except where they are different





54

https://yougotheroes.com/



They want to be 
Miss Congeniality





Pleasant 
interactions 

with personnel

Good quality 
product

Process and 
procedures are 

easy

People respond 
to incentives

WHAT DO PEOPLE WANT?
ACROSS ALL SECTORS…



A.

Arbitrarily

A.

Applied

A.

Accountability



If you are going to be good at   
ONE leadership trait,  

Be good at COMMUNICATION 



www.7prescriptionsforsuccess.com





Text the word DOG to 66866 
or 

www.ProductiveLeaders.com/2023Success

















Confidence 
becomes arrogance









Be the leader people want to follow



Don’t Reward Bad Behavior
Be Consistent


