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Your National Credit Union
Foundation

The National Credit Union Foundation (the Foundation) is the charitable arm of the U.S. credit union movement, serving as a
catalyst to improve people’s financial lives through credit unions.
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achievable when credit
unions place financial
well-being at the center
" of their strategy.

training that teaches how to
leverage cooperative values
to improve financial well-
being for all.
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When mission
meets moment

For the first time in five years, the number
of Americans who could not meet a $400
emergency expense increased in 2022.

Over 176 million people are now
considered financially unhealthy, and the

wealth gap is widening.



An opportunity for credit unions to
differentiate

0 of consumers expect their PFl to
80 /0 help them improve their financial

health

140/ of consumers strongly agree that
O their PFI does this

Source: Financial Health Network 6
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A cooperative effort by the Foundation and Filene
Research Institute to gather resources and offer
practical tips on how credit unions can garner the full
benefit of incorporating a Financial Well-Being For All - e ot

the National Credit Union Foundation

. . = FOHNIDS & independently have assembled research,
fo C u S I n th e I r WO r k o case studies, and resources that point to
the strategic value of putting employee

and member financial well-being at

the center of credit union decision-making

The guide lays out four steps to put Financial Well-
Being for All into practice - Commit, Assess/Learn, e

S ERERA solve many of the challenges credit

Plan, Act — with best practice and demonstrated

talent acquisition and retention, to

and product and service delivery.

name a few. This quick-start guide
r e S u Its . P o is an effort to bring those resources

Ea y together into one place, offering
practical tips on how credit unions
can garner the full benefit of
incorporating a Financial Well-Being
For All focus in their work.




m AsseSS/Learn

Integrating a
holistic financial
well-being
strategy starts
with commitment
at the top.

Explore examples
of successful
baseline metrics
and long-term
impact tracking.

A fully integrated
financial well-
being strategy
must influence

every element of

your organization.

Uncover
opportunities to
continuously
listen, learn and
adjust your
program to
improve financial
well-being for all.



Step 1:
Commit

For many credit unions, focusing on financial
well-being for all can feel like additional work.
But the chances are you’re already doing this.

Demonstrating how you’re already living this
mission can help secure executive support.



Step 1 in Action

Executive
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Step 2:
Assess/Learn

To improve someone’s financial well-being, you
must know your starting point.

Step 2 requires credit unions to assess their
readiness to meet the needs of all current and
potential members.

This important learning exercise can uncover
important blind spots.
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Step 2 in Action

By measuring your employees
and membership you can
determine where the most

need is.
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Step 3:
Plan

Once you have assessed your credit union’s
readiness, and the opportunities to scale and/or
evolve existing services and solutions, start
planning how you’ll operationalize your strategy.
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Financial
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Financial
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Evaluate Score
Card/selling
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Product
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Member
Journey
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Lending
Practices

Offering
Financial
Counseling

Step 3 in Action

Building a plan that incorporates
what you are doing well first, will
help from getting overwhelmed.

Remember your employees can
make a great pilot group for any
plan you create!
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Step 4:
Act

A successful financial health strategy has to be
adaptable.

Uncover opportunities to continuously listen,
learn and adjust your program to improve
financial well-being for all.




Example:

m

Step 4 in Action

e CU commits e CU identifies
to improving 67% of .
employee employees Creating a plan that can grow and
financial are financial evolve over time is important.
health stressed Remember that a plan with
\_ J \_ J

milestones, data check-ins,
resources, and support WILL be

successful
eCU asks *CU provides a
employees to co- budget and a FTE
design a program to focus on
that includes employee FH and
communication, advocacy with a
goals, training, long-term
products, and measurement plan -
Credit .
Kmeasurement y THE % FOUNDATION y
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This is your everyday work

Fully-rounded services

Neighborhood Trust Federal Credit
Union provide free financial
wellness services, counseling, and a
personalfinance course in both
English and Spanish.

Product and education

Dupaco’s MoneyMatch program
enables home ownership through a
combined education and savings
account initiative for low-to-
moderateincome members.

Individualized journeys

Allegacy Federal Credit Union’s
interactive financial health program,
Enrich, provides members with the
content and education most
relevant to them.
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FinHealth Fund areas of focus

Repository of resources Identify and test data Building readiness



Strategic Giving Opportunity
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